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West Contra Costa 
Unified School District 

June 10, 2015 

2015-16 
Budget Public Hearing 



Guiding Budget Development 

• Education Code and State Regulations 
– Education Codes 33000-64100 
– State Board Regulations Including the LCAP 

• Board Priorities 
– 2015 Retreat Priorities 
– Five Major Goals 
– Local Control Accountability Plan 
– Study Sessions 

 
 

Presenter
Presentation Notes
The focus of this study session is primarily the District Unrestricted and Restricted General Funds.

Budget Adoption Calendar document

California Education codes sets up the guidance for all school districts in terms of revenues and programs.  The State Board of Education may provide additional guidance and rules where necessary.  For instance, in the case of the LCFF the funding is provided through a combination of the Education Code and in any given year the funding provisions provided through the fiscal year’s budget act – which is proposed by the Governor each January and voted into law in June by the State legislature
While the rules that govern the creation of the LCAP are made by the State Board of Education in coordination with Education Code.

State Priorities
	Conditions of Learning
	Basic
	Implementation of Common Core State Standards
	Course Access
	Pupil Outcomes
	Pupil Achievement
	Other Student Outcomes
	Engagement
	Parent Involvement
	Pupil Engagement
	School Climate




Guiding Budget Development 

• Local Contracts with employee unions 
– United Teachers of Richmond 
– Local 1 
– School Supervisors Association (SSA) 
– West Contra Costa Administrators (WCCAA) 

• Availability of Special Resources 
– Parcel Tax Funds $9.8 million 
– Maintenance Recreation and Assessment District 

(MRAD) Funds $5.5 million 
 

Presenter
Presentation Notes

Certain contracts, most notably UTR’s has staffing conventions in them that are reflected in the Staffing Matrix.



First Interim Executive Summary has information on Parcel Tax and MRAD

MRAD Engineers page of budget

MRAD is a tax that must be adopted every year by the board.  This occurs over the course of three meetings.

Parcel Tax Summaries

The parcel tax expires in 2018-19 – so in order to continue these programs the Board will need to consider an election to extend the tax – typically it is better to consider this during a presidential election, so 2016 would be a good election year to target..
So the fall of 2018 is the last collection for the current measure.

The multi year projection that the board adopts with the 2015-16 budget will include the parcel tax for all three years. 





Budget Development Factors 

• Student Enrollment Generates… 
– Staffing Plans 
– Revenues 
– Per Pupil Allocations 

• Subset of Student Enrollment 
– Unduplicated Student Count 
– Special Education Population 
  

 

Presenter
Presentation Notes
Staffing is developed based upon enrollment projections

Per pupil allocations are used for school supplies and a weighted per pupil allocation is used for the site level LCAP distibution.

The unduplicated count is a subset of enrollment,  our current unduplicated count is estimated at 74.69% of our over all enrollment.

Special Education is funded through a series of  fourteen grants and entitlements  from both state and federal sources totaling just over $27 million.  Special Education Students also earn ADA, so the LCFF funding we receive is due in part to their attendance.
The program is developed based upon the Individual Education Program or IEP requirements of each student.

The total program costs are $57 million. 
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2015-16 Budget 

• Executive Summary 
 

• State Forms 
– Includes all funds of the district 
– Documentation of revenue calculations 
– Criteria and Standards 

 
• Multi-Year Projection 
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• Closing out 2014-15 
 

• Ending Fund Balance Estimates 
– Unrestricted $17.8 million  
– Restricted $9.3 million 

 



Revenues 

• Local Control Funding Formula 
– Based upon average daily attendance (ADA) 26,215 
– Unduplicated Student Count – 74.95% 

• Lottery $128 per pupil 
• Locally Restricted 

– Parcel Tax $9.8 Million 
– MRAD $5.5 Million 

• Federal Revenue decrease of 10% 
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Expenditures 2015-16 

• Staffing Matrix & Calculations 
– Appendix B of the Executive Summary 

• Maintains…. 
– All regular and special program funding levels plus… 
 

• Local Control Accountability Plan Programs/Staffing 
and Services are included in the budget 
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Local Control Funding 
Formula 
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• 2015-16 target vs Phase in entitlement calculation 

 Summary of Funding 2015-16 2016-17 2017-18
Target 267,777,752$     263,664,033$       263,014,249$    
Total Phase-In Entitlement 240,540,336$     245,102,990$       248,091,610$    

Base/TIIG/Transportation 204,203,270$     207,561,147$       210,145,756$    

Supplemental/Concentration 36,337,066$       37,541,843$         37,945,854$      
Total Funding 240,540,336$     245,102,990$       248,091,610$    
Estimated Percent toward Target 90% 93% 93685412 Td
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Future Funding Estimates 

• There is a higher level of volatility and risk in 
this funding model as years progress 
– Student Demographic Changes 
– Legislative Support must continue over time 
– Economic Stability and Growth 

• A 6% decline in unduplicated count in a given 
year has greater impact as our funding model 
improves for example: 
– 15-16 $1 million reduction in revenues 

 



Multi Year Projection 
2016-17 Assumptions 
Funded ADA: 25,888 
LCFF Gap Funding Rate: 37.40%   
District Unduplicated Count: 74.94%   
Estimated Supplies Increase: California CPI 2.5%  
Step and Column: 1.0% 
CalPERS Rate: 13.05% 
Cal STRS Rate: 12.58% 
Active Health Benefits: Mid-Year implement 80/20 split 
(Bay Area Kaiser) Capped subject to negotiation  
Retiree Health Benefits: 5% 
Reserve for economic uncertainty 6% 



2017-18 Assumptions 
Funded ADA: 25,200 
LCFF Gap Funding Rate: 36.74%   
District Unduplicated Count: 74.92%   
Estimated Supplies Increase: California CPI 2.9% 
Step and Column: 1.0% 
CalPERS Rate: 16.60% 
Cal STRS Rate: 14.43% 
Active Health Benefits: 0% - Capped subject to 
negotiation  
Retiree Health Benefits: 5% 
Reserve for economic uncertainty 6% 

Multi Year Projection 



STRS Multi Year Rates 
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2015-16 Budget 
• CalPERS contribution rates for the retiree program 

also scheduled to increase 
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PERS   PERS Rates 
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Multi Year Projection 
Unrestricted General Fund 

Chart in Thousands 

2015-16 2016-17 2017-18
Revenues $248,946 $251,766 $254,882 
Expenses 244,996 248,193 252,653
Deficit Spending $3,950 $3,573 $2,229 
Beginning Fund Balance 17,785 21,735 25,308
Use/Increase of Fund Balance 3,950 3,573 2,229 
Ending Fund Balance 21,735 25,308 27,537
Required Reserve 9,246 9,385 9,565
Assigned Reserve 2,000 2,000 0
Stores & Revolving Cash 300 300 300
Balance $10,189 $13,623 $17,672 

Presenter
Presentation Notes
Note regarding the change in how Special Ed is funding in 14-15 causes an artificial increase in revenue in 14-15 - $7.9 million was previously booked as restricted.




Budget Areas by Object 

• Grouping Budget 
– Classifies expenses by type 
– Salaries 
– Benefits 
– Supplies 

Presenter
Presentation Notes
Object Code List



  Salaries and  
Benefits 
77.61% 

  Books and 
Supplies 

5.09% 

  Services/Other 
Operating 

16.88% 

  Capital Outlay 
0.37% 

  Other Outgo 
0.06% 

2015-16 TOTAL GENERAL FUND 
EXPENDITURES by OBJECT 

$307,622,490 
 



  Salaries and  
Benefits 
66.51% 

  Books and 
Supplies 

3.40% 

  Services/Other 
Operating 

7.14% 

  Capital Outlay 
0.29% 

  Other Outgo 
0.41% 

  Indirect Costs



Budget by Function 

• Grouping Budget Areas 
–Activity Based - Function 

• Instruction & Instruction Related 
• General  
• Plant Maintenance & Operations 



Instruction & 
Instruction 

Related 
81% 

General 
Adminstration 

7% 

Plant & 



Structural Deficit 
• Defined as having ongoing programs and 

financial commitments for a given year that 
exceed that particular year’s revenue 

•



• The Board needs to be aware of the use of one-time 
funds and prepare plans for reducing commitments as 
one-time funds are depleted  

• 2014-15 the District is projecting a structural deficit 
which will utilize $4 million of fund balance 

• 2015-16 The District will have revenue growth due to 
LCFF that will close the deficit using the current 
assumptions and expense levels 

• 2016-17 and 2017-18 The District will have revenue 
growth due to LCFF that will close the deficit using the 
current assumptions and expense levels 
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Structural Deficit 







Fund Review 

• Review of Budget Fund Schedules 
– Schedule 2 

• Adult Ed, Child Development, Deferred Maintenance, 
Special Reserve 

– Schedule 3 
• Building, Capital Facility, County School Facility, Special 

Reserve for Capital Outlay 

– All funds are estimated to have positive ending 
fund and cash balances for 14-15, moving in to 
the 2015-16 budget year 



Next Steps 
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• June 24  Adopt 2015-16 LCFF Budget and LCAP 
• July 22  45 Day Budget Revision Report 
• September 16  2014-15 Unaudited Actuals Report to the Board 

 

 

http://www.wccusd.net/
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